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Background

empowerment interventions that 
target the cognitive processes of  

Nonetheless, the concept of  mindset 

the theme of  “mindset change for 

explained or targeted for change, and 

empowerment programming in 
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change persists.

of  the context within which the 

cognitive, social, and organisational 

the mind and, therefore, mindset 
as the interior processes of  a single 

emphasised that this experimental 

provide an appropriate approach to 

which explains the mind as emerging 

and the rationale thereof. I start with 

the ontological and epistemological 

several methodological decisions 

I examine the participant selection 
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I follow this with a description of  
how data were collected, managed, 

the dialogical narrative approach to 

are the salient narratives within the 

within salient societal narratives 

methodological approach.

Research Paradigm
on mindset.

perception is not distorted, for 

Research Design
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experiences over time and in context 

context of  the research and allows 

historical narratives and processes 

narrative approach important to 

organise their own stories. Even when 

differs from another narrative 
approach, termed the narrative 

Participant Selection and 
Procedure
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in the programme, participant 
selection within the selected 

the researcher to access a variation in 
perspectives, ranging from experiences 

Data Collection
 

From each of  these, three 
participants who had completed 
the programme were selected: these 

programme.
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Table 1:

Cottonon Foundation 
(Rakai) All in S6 
Vacation
Ages 18-21

MasterCard 
Foundation (Kampala) 
Graduates (2019-2020)
Ages 23-25

Youth Livelihoods 
Program (Kalangala) 
Small business 
owners
Ages 25- 30

4 Female

KII 1: Female (2nd Upper, 
steadily employed) small salon, normal 

progress)

KII 2: Female 
(Excellent 

nd class, 

programme)

performance at 
nd 

Quality Control: Validity and 
Reliability

some methodological considerations 

and some of  them were applied in the 
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I named this voice “god” and 

that the voice I was hearing was not 

own experience with the concept of  

empowerment programmes.

that I am female while some of  the 
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and idiomatic expressions was an 
asset rather than a hinderance to the 

demonstrating a clear decision trail, 

data are consistent and transparent. 

presentation of  their life stories after 

Respondents were invited to read 
and comment on the life stories 
developed from their interviews and 

Data Management and 
Analysis

and meaning to the mass of  data 

First, all recorded interviews were 

research assistant, I also reviewed the 
transcripts and edited them following 

Repetitions and comments were 

the appendix.

right from the process of  reading the 

of  the emerging ideas that formed the 
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Structural Narrative Analysis

interviews into “narratives” according 

setting, and time orientation), 

not all narratives contain all the 

some narratives (Reismann, 2003). 

research, the reader will notice that 

representing different periods in the 

them as part of  the whole narrative 

The Chapatti-selling 
Graduate: Kalema’s Story
Plot Summary 

compared himself  with his rich peers. 

he had lost his entire tomato growing 
investment and was selling chapatis, 

Kalema (not real name) comes 

care of  his grandmother and father. 
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sceptical, he applied and was called 
for an interview which he passed. 

international school for his advanced 

Kalema wanted to do sciences 

administrators and other teachers 

doing sciences eeehh sciencers… 

and others were doing arts. Even the 

compared himself  to other “rich 

solace and pride in the fact that he 
was an “academic giant”, who other 

started admiring 

never needed to go home for school 
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school.

and waste time and the environment 

explains,

said people are here their families are 

one which is in the environment… as 
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so I said if  now this one is doing that. 

stipend to rent land and plant 

did not come on time, and he lost his 

something to do while waiting for the 

prepared land and others planted, 

for his feeding and other living 

things to change, as he explained:



Application of Narrative Analysis in Studying Youth Mindsets from a Socio-Cultural Perspective       79     

Volume 17, Nos. 1&2 December 2025

and me I did not want to over expose 

doing something to earn a living for 
that time.” 

“I did not get scared that aahhh 

now.”

were developed for all seven interview 

Leave Mathematics 
immediately: Mukasa’s story

on to perform well in mathematics.

Needing a father’s blessing: 
Nantaba’s story

that she does not shame her mother 

Choosing overalls over suits: 
Muwanguzi’s story

of  his mother and girlfriend.

Do not get married before we 

story

relatives and learned to motivate 
herself  despite the negative views 
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Earning my father’s approval: 
Nalunga’s story

of  her father who was disappointed 

Prepare the youth before you 
support them: Sebudde’s story

cow which died. Next, he started 

on in relation to these narratives 

on their empowerment programmes 

of  the transcripts and participant life 

Dialogical Narrative Analysis

drew on to frame their experiences 
and tell their stories. Narratives in 

is representative of  the meanings that 

transcripts, and “coming to grips with 
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process, which gave rise to a complete 

asking questions 
) 

were as follows:

a) 

c) 

one (What are the salient narratives 

is a screenshot showing the close 

validation.

participants at a deeper level.
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Figure 3:

attention to the themes emerging from 

to frame their experiences and tell 
their stories into larger categories, 

more general themes.
A summary of results 
obtained from the narrative 
inquiry

that emerged from the narratives and 
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Figure 4:

Figure 5: 
  



Volume 17, Nos. 1&2 December 2025

84      Mawazo Journal Vol.17, Nos.1&2 December 2025 

In the resilience theme, coming 

and perceived gender expectations 

of  mind and mindset that view the 

to how the participants positioned 
themselves within these narratives in 

Conclusion

methodological choices I made 

starting with the ontological and 
epistemological commitments I 

the narratives that exist within their 
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present do not spring from their own 

existing narratives within their context. 

the participants told their stories, 

this logic the narratives that are strong 

their past, present, and even their 

people that shape the lives and 

from a narrative approach is a more 

than existing theories of  mindset in 

mindset emerges from this method of  

mindset as 

and repositions himself  or herself  

that exist within these contexts. In 
addition, mindset change programmes 

salient narratives and voices within the 
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