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Introduction
Investing in social services is 

to demand social services from 
the government and hold service 

social services sector is characterised 

words, the government perceives 

received in the form of  a report. 

It is against the foregoing 

some sanction if  the performance 

the citizens who are, in essence, 

who are the agents in the process 

concerns power relations, where 
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servants of  citizens who have the right 

to political disenfranchisement. 

alternative mechanisms of  social 

in the three districts of  Iganga, 
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The Predicament of Formal-
Bureaucratic Accountability 
Approach

competitive democratic elections in 

elections since it predates them, its 

competition from an alliance of  

schools increased from 2.8 million 

increased to eight million.

the percentage of  learners reaching 

Given that the promise of  the 

implementation and oversight 

contradiction to the decentralisation 
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decentralised services, and local 

approach manifests in direct central 

over the implementation process and 

 

involves their participation in the 
monitoring of  teaching and learning 

local school programmes where 

involves the election of  competent 

to disengage from participation. 
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Public Perceptions about 
Accountability in the UPE 
Programme

teachers made it a practice to create 

some head teachers conniving with 

reforms that decentralised and 

from school earlier than mandated. 

school activities resides in head 
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mere presence of  teachers at school 

their performance as expected of  
them.

Interviewees also revealed cases in 

to private schools or diverted them 

related incidents involving district 

school grants to other activities, 

Interview reports indicated that the 

scholastic materials to facilitate 

head teachers coped with the crisis 

facilitate school inspections from an 
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(Interview with Plan International NGO 
).

tenders to provide these facilities 

fronted private contractors to get 

diversion of  school grants, and 

managers and local government 

service providers and the citizens and 
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Mechanisms Used by 
Government to Oversee the 
Implementation of Basic 
Education

implementation and management 
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Inspector General of  Government 

to the central government, which was 

mechanism, as manifested in parents, 

which have a legitimate interest in the 

Evidence from the interviews 

The Flaws of the 
Bureaucratic Model of 
Accountability in UPE 
Schools

competence and were often 

(Interview with TIU, Lira district, 22 
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October 2018

head teachers tended to dominate 

the committee and were sometimes 

effective.

implications (Interview with Resident 

also revealed that ‘some schools 
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a district school inspector, Iganga 

once in a while, except when there 

at a designated place with their 

schools, teachers and learners despite 

noted earlier, these vices were 

and monitoring exercises in schools 

Pro rata

Pro rata
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where teachers signed as proof  that 

organs closest to schools and charged 
with the critical role of  overseeing 
the overall planning, operation, and 

them and there is no enforcement 

head teacher, the common practice 

head teacher was a friend or relative 

and the detriment of  the affected 

a development plan, and monitoring 
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to present a report highlighting the 

achievements of  the school, the 

the perception that the enforcement 

act on their demands.

In addition, the case of  teacher 

ori mwana waani

want. For example, here in Iganga, if  
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existing gaps.

The Alternative Mechanism 
of Social Accountability

barazas. 
 baraza

barazas

The New Vision 

interaction with service providers, 

was that direct citizen engagement 

entrenched in the law as a mechanism 

baraza 

implementation process. It also 
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are appointed representatives of  the 

barazas have tended 

the few occasions where the barazas 

while ignoring the other essential 

barazas 

from one dimension, and that 

baraza. 

on the implementation of  the 

barazas

mechanisms failed.

barazas

no clear calendar for meetings in the 

barazas

there is no clear calendar of  when the 

barazas 
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law compelling all government 

barazas

barazas were lame 

The Monitor, 

parents was watered down according 

schools. Instead, this role was assigned 

are the legal owners of  the school, 

do not apportion them to a 

and deserved more power and 

mere spectators in their own schools. 
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the oversight role in the management 

the political leaders and civil servants 

grants, monitoring, and organising 

awareness among parents regarding 

with service providers to improve 

evidence of  vigilance in monitoring 

Notwithstanding the fact that 

and less vigilant compared to those 



�e State of UPE Service Delivery in Uganda: Is Social Accountability the Missing Link?        181     

Volume 17, Nos. 1&2 December 2025

and conscientisation and organised 

there was evidence of  improvement. 
For example, INF intervention to 

depended on the discretion of  the 

th

government policies and programmes 

government.
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reported wide performance disparities 

had 380 private schools compared 

devastated the northern region from 

in their relationship with parents, 

and the practice of  downward 

for errant teachers and head teachers. 

school who has a lot of  power over 

media, and barazas

starved of  enforcement powers.

Conclusion
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also in the incompetence of  learners 

role. Instead, the government opted 
for the traditional mechanism of  

international schools, while those of  

and barazas

action on the recalcitrant government 

reported cases, to the disappointment 

mechanisms and the politicisation of  

negative implications. It has made the 

which created an oversight gap that 
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programme. In general, parents and 

owing to the perception that this was 

parents who were disappointed with 

had to withdraw their children from 

schools provides insights that can help 

participation in school affairs. In 

with legitimate interests in schools 

performance. In this case, proprietors 
and parents had a legitimate interest 

was essential for the government 

barazas

government ministries, departments, 

time for the government to adopt 

that have proved effective in private 

practices.
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